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10 November 1970

Copy /

cqgm—"

MEMORANDUM FOR THE RECORD

SUBJECT: Planning Meetings on Project

1. On 21 October 1970, the undersigned met with

25X1 |

|[of NRO in order to obtain more facts IoF planning pur-

25X1

25X1

25X1

proses. The results of that meeting are consolidated with another meet-

ing held at NPIC on 27 October and summarized below.

2. The working group was composed of the following individuals:

3. Funding - NRO will provide funds to NPIC for all exceptional

expenses directly related to] such as, travel, training, con-
tractual assistance, etc, | ° pFubmitted a preliminary work state-
ment amounting to a total estimate of] |(Attachment #1). The tasks
were discussed without any definite approval being made. | [is

to present a proposal for a time and materials contract, which appears

to be the most flexible type for this project. If the project is termi-
nated, contract payments will cease. (After the meeting,[::::::::::]said
that the[::::]was no problem and could be met by NRO.)

When the undersigned askedl at the 27 October meeting if
NRO was still going to foot the DIIT, he appeared to hesitate, but after a

short discussion with he said that they would.
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4, Targeting —| NPIC, presented a list of 50 Cuban
targets listed in order of priority and covering 20 categories of targets
of interest. The specific targets included geographic coordinates and BE
numbers (see attachment #2). This 1list will be reviewed by analysts from
CIA and DIA,

also displayed a map showing the flight root segments

for each group of targets. | [said that current flight restric- 25X
tions are for root segments of no more than 50 miles. However, he believed

that this restriction may not apply for night flights. He will check fur-

ther into this,

The composition of the target folders was discussed and the committee
agreed that they should contain maps, OLD HEAD collateral photography, and
other non-codeword collateral,

The Cuban target team is scheduled to have its target headers and tar-
get folder completed on or about 16 November.

5 Exploitation/EWaluation Teams = It was decided to increase the
number of teams to six teams, one more than previously decided, in order to
provide a backup team. The teams will still consist of three individuals
each: one PI from NPIC, one analyst from DIA or CIA (CIA may only provide
a total of one), one radar specialist from one of the three contractors
(each providing a total of two men).

Team members will come from the several organizations as follows: six
PIs from NPIC, five analysts from DIA, one analyst from CIA, two SLR special-

ists from two SLR specialists frmq |two SLR specialists 25X1
I |
6. Training - will conduct radar courses designed for those
who have had little or no radar training or experience. will give
two courses of 1% to 2 weeks each at the first will start 15 %ggé:l

25X1
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January 1971 for six PIs who have had basgic radar, and the second 15
February 1971 for six analysts who have not had basic radar.

will conduct a course designed primarily for orientation

and TamiTiarization with the imagery produced by| pnd for 25X1
practicing exploitation procedures and methods. This Ttralning will be

staggered in two-to-three day periods from mid March to 1 April 1971.

Two to three NPIC personnel from IEG and APSD will be given correla=-
tor training at | | at staggered sessions between 15 Feb,
1971 to 1 April 1971,

T. Mapping Coverage ~ TOPOCOM and DIAMC proposed two areas of Cuba
for radar mapping coverage, Stereo coverage is highly desirable so the
area will be covered either from opposite sides of the area at a depression
angle of ASO, or if this is not possible, from one side at depression angles
of 409 ana 60°,

8. Recap of Time Schedule (Approximations) -

25X1
10 November - Cuban target team completes target headers and
target folders.
17 November - Flight planners begin work with target teams for
final £1light plans,
1 December 4 |
15 January - FIrst | |training class begins, 25X1
1 February - All date from | |evaluations due in| | 25X1
(for further evaluation before | [flights). 25X1
15 February - Second]| | training class begins. 25X1
15 February to 1 April { | First five for 25X1
engineering adjustments, The next ten for PI tar-
get evaluation
15 March to 1 April |rehersal/training classes, 25X1

1 April to 15 May 4 [Cuban test missions; PI exploitation
and evaluation and analysts' intelligence evalua-
tions,

9. Photogrammetry, Mensuration and Flight Parameters - NRO had given
no consideration to parameter information required for photogrammetry and
mensuration., Also, no mention had been made of the nature characteristics,
content, and output of the data block and INS. At request, 25X1
NRO will provide this data soonest or we may have to get it frof ] 25X
Once obtained, it will be reviewed by photogrammetrists and technicians
from APSD and IEE/PHD. Their requirements will then be fed back to NRO for
action,
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25X1 10. Equipment 4 ] is responsible for obtalning rear pro-
jection viewers. Suggested suppliers of viewers include, NRTSC (Evalua-
tion Department), TOPOCOM, and | 25X1

11, It is hoped that the preparation of briefings onl | 25X1
can begin o/a 13 November, dependent upon the receipt of more factual
information, Coordination will be made with |of IEG for the 25X1
participation of his Group.

25X1

PROJECT OFFICER

25X1

IEG COORDINATOR

Attachments:
1. Work Statement
2. IEG Memo, dated 21 Oct, TO

Distribution:
Cy 1 - 0/Dir/NPIC
- Ch/PPBS/NPIC
- Ch/S8/NPIC
- Ch/TSG/NPIC
- Ch/RED/TSG/NPIC
- Ch/ATB/RED/TSG/NPIC
Ch/APSD/TSG/NPIC
- Ch/IEG/NPIC
- Ch/0D/IEG/NPIC
- Ch/PSG/NPIC
11&12 - Ch/RSB/RED/TSG/NPIC
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 WORK STATEMENT - RADAR TFXPLOITATION PROGRAM

I. . OPERATIONAL SUPPORT
Time Period Man Months 3
A. TFlight Planning | 8 months 3 3
B. Interpretation _ ' 2 months 2
C.  Analysis/Final Report 1 month | 1

Ii.  R&D AND TRAINING

25X1 'l month 2

B. Interpretation & Testing

& Analysis 4 months B’é/

+

C. Training Package Compilation

& Training Session Monitoring 3 months 3
. ,
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A. TFlight Planning s

4

o

Contractor will provide consulting services to the working b

Tm e
P $3

[ e

group for establishing imagery collection parameters including:

1. Target aspect and depression angles.

it L,

2. Frequency of coverage.
3. Day, night, or weather coverages.
4. Photographic acquisition.

5. Correlation (quality for exploitation).

B. Interpretation
Contractor will provide the following:
:

. 1. Team radar interpretation support.

2. Backup interpretation support (as needed).

g

C. Analysis/Final Report

Contractor will provide:
1. Data analysis for working group report.

2. Report writing and graphic preparation.

II. R&D AND TRAINING

25X1
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"Radar flight line parameters to be considered include:

1. Target selection assistance.

2. Aspect and depression angles.

3. Fréquency.

4. Day, night, or weather coverages.

5. Correlation needs.

6. Change detection requirements.

Contractor will also provide ground truth acquisition.

Interpretation and Testing

Contractor will provide:
1. Image interpretation support.

2. Integration of ground truth.

37-Establishment~oﬂutgst~desigﬁ”1féa§f:to~radar; radar—-to=-
_photo; _photo_alone).-
4. Fstablishment-of—test—packages.
§fw~¢ondpct~of~test~{manualvand~semi~automatic).
| 6.__Apalysis of.test results.

F+—Finmal-report.

Training Package Complication

Contractor will provide: \

1. Self—tréining packages for:
a. Various target types.
\b. Differing environments (vegetation, snow, etc.)
c. Varying collection parameter.

2. Monitoring of training sessions.

Approved For Release 2004/02/12 : CIA-RDP78B05703A000700010024-2




25X1

[ . REC PR LR .
- I N B é . _ #

L Y

~T , ~. : . -
~ Approved For Release 2004/02/12 : CIA-RDP78B05703A000700010024-2
’ R /j - l o L. r'.;_‘ .
VLA S AR -

ABG/VGD/HMEAFAR
. 21 Octbober 1970

Target Categories ' '

The following types 'of Cuban targets are recommended for side-looking

radar coverage. The order of priority is reserved Tor the 25X1

bejecf only:

Priority Number Iype | ' . Code

1. ] 9 ' Naval'base‘or port | . ) (NB)

2. 3 SA-2 (s4)

3. 3 Sh-2 Supporﬁ/SSM~cruise - ; | . _'(SSS.

L, "y Military airfield L : _ (MA)

5., 1 Commercial airfield B | (ca) ;

6. 6 o ‘Military camp . | (Mc) ;

7.. LR ;édar . - B ~ (rD)

8. 1 Updérground storage . : 7 .-; | (UG)

9. 2 . Storage depot | , Y (D)
/10,1 0il refinery S " (zE) ‘
11, 1 ) 'Mafshalling yard o E (ML)‘

.12. t:- 1 Fower plant - L .‘ o : .- (PP)
13. ﬂ' 2 | Bridgg - V : : _‘ ' (BG)
1k, S - In@ustriél plant N _ : }"‘ (PL)
15. S 1 Sﬁgér_produdts factory 7 g ‘ _ ' (SF)
:‘;6; _ 3 Route reconnaissance | ' (RT}

- SEGRET
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hrpel Categories (Cont'a)

Priority

. 2o, 3

Itém Priority

Naer Lype
' INQ 6 | - - Ocean reconnaissance
18, 1 Cruiseisite—«.U'NP
19, 1 MRDM site-UNP
Guantaﬁamg fence
50
1 Ia Habans Port Fac 2307501 oBéeoSow
1 Mariel Neval Base 2300308 08246100
i Cabanas ﬁaval Base ‘ - 22585018 0825810y
1 Cionfucgos Povt ¥ec 7203 08028
1 Sant:iago Naval/Port ~2000L91 0755026W
1 Matenzas Port Fac. | 2303L0N 08133057
1 Nuevitas Port Fac/Port  ~ 213937N O771237W
1 Pucrto Manabi Port Tac 2121281 076h93éw
1 -Préston'port Fac 20&550N.0753917w
f2 Punta Brava SAM A3o~2 "~ 231032N 03823134
2 Ranchvelo SAM A33-2  202350N 08010024
S 2 © Sevilla SAM A27 -2 200018ﬁ o754 48w
3 Torreneris'Sup Fac SAM  2257h8N 0822753W
2

S/
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Code

——

(OR)

(cs)

(u8)

(6-)

gc_;gg5x1
(wB)
(1B)
()
(NB).
(xB)
(NB)
(NB)%
(nB)
(vB)
(sA)
(sa)
(sA)

(s5)
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14,

9.
20,
21,
22.

- 23.

25;

26 .

27.
- 28.
29.
30.
31.
3.
33.
3k,
35.

3

.3
L
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13

13 

14
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Targets (Cont'd)

Name

(e
T

. San Padro de Cacocun

San Jose D.L.L. SSM 2
San Juliaﬁ AF

San Anténio D.5i. Banés
Caﬁico Cienfgegos AR
Holguin AF

Jose Morti Int'l AF
Managua Bks & Sch

Ta Charca Mil Hq

Santa Ye La-Clarita

Santiago Mil RBks NW

Holguin Mil Cp Piedras,

'San:Miguel Radar

Tepaste Ammo Dpo NE

Ia Rosité Arms Tac & Depol

Pértugalete Mil Depot

‘santiago Pet Re + Stg

Santa Claya'RR-Yds & Shops

Manzaniégo Diesel PP

Sancti Spiritus RR BG

;Bayamo Highway BR

Mantanzaé_Chem PL

Coordinates

20450 5N
2055381

2205h2N

20521 6N

222924 N

20UTOTN
225922N
2258051
224608N

214351N

- 200325N

>
SEGRET
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205335N
222939N
£230239N

2208300

. 2258LU8N

200010N
222hh3N
2020L6N
215517N

202305N

- 230L4N 08132W

0792655W

o/

07615400
0821027W
08L0907W
082303
0795635ﬁ
076185h7
oB22he7w
08217100
0803627
0824638
0755h00W

0761335W

07953584

0820701W
0800&22w
é82122hw
o755é19w
0795750%

O77O713W

0763930W]

(sp)

(ML)
(rp)
(8G)

(BG)

(RE)

(p1)
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| Targets (Cont'd)

Atem

36.

. 37,

- 38,

39.

Lo,

UOA.

ha,
Lo,
43,

.ﬁh.

L6,

Priority Neme Coordinates
15 e Vertiento:'s‘ .Su.gar ReT 2115121\1 O'(SOQQQW
' 16 Bahia Hondo .- . 225LN 08310W
Havana o .2305N 08225W
16 Ccolon Ni . | 2248y 08050M
Placctas o 2219N O79h0W
. 16 . Ciego de Avila N.W. | 2155N 078h5w
' Marshena 21141 7rhow.
17 S.E. Cienfuegos 2154y 08031W

2117N 07958W

17 Cayo Largo‘. S 21358 0821hw-
- - ‘ | 21hON708057W

17 S.8.E. Santiago '1508N 075330

19590 075500

17 Coastal - W. Cabanas ~ 2301N 08307
. 2%, 95wilN,E. Havana 23131 0821.8W
17 Cosistal - N.E. Hayéna A_231%ﬁ.68éouw
NE Cardenas ‘23121‘1 08105W
17~ © Coastal - Nuevitas © 213U 077100
| Cancte - - 203N o7hlkew
17 Coastal - Batabana 2221N 08218
Nueva Gerona 214N o8él|-9xv‘

18 Siguanca SSM Site C-ruise ~ 213725N 0825815W

b

SECRET
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(sF)

4_(RT)

(rT)

(RT)

" (RT)

(rT)

" (RT)

- (OR)

(oR)

(63);

" (oR)

(o)

(OR)

~(R)

(orR)
(0r)

(0R)

~(0R),

(oR)
(OR)
(R)

(cs)
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25X1 orgets (Cont'd)’
dbem Priority Nama | Coordinates Cc>c1é325x1 |

by, 19 - San Cristobal MR 3 221:-é5ON 0835815w (M)
48. Guantanamo Fence West 2014N 075131 : o (aw)
19508 07515%  (ew)
. hg, ' _ _Guantanamo Fence North 2000N 07520% . ‘ (aw)
| o . - _ . 2000N O7L56W )
‘ 50. ' Guantanamo Fence East - 2012N 0750hw (GE)
19508 O7503W } ' (GE)
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